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Introductory Note

the Handbook on corporate Volunteering for the implementation of corporate social Responsibility

actions seeks to serve as a useful tool for all csR cyprus members, but also for any business that would

like to plan and implement a corporate social Responsibility (csR) Action by drawing on corporate 

Volunteering. the idea behind this Handbook stemmed from a survey conducted among csR cyprus

members which revealed that this particular subject was of interest to most member companies. the

need for a Handbook of this kind also emerges from the fact that many of the csR actions implemented

by cypriot businesses are based on the volunteering participation of their employees. 

the Handbook begins by explaining the concept of csR and analyzing the idea of corporate Volunteering

by presenting the benefits yielded for the enterprise itself as well as for the employees and society at

large. It includes a step-by-step presentation of a corporate Volunteering Action Plan with special

reference on the significance of post action assessment. In its latter part, the Handbook showcases

examples of corporate Volunteering practices in an effort to demonstrate the value of corporate

Volunteering through real actions undertaken. 

With this opportunity, on behalf of the Board of csR cyprus, I would like to extend our warm thanks to

Yiannis Yiannaki, commissioner for Volunteerism and non-Governmental organisations, for his support

and collaboration in our effort to develop this corporate Volunteering Handbook for implementing

corporate social Responsibility actions. I would also like to thank Mr Panos Demetriou for his particularly

important contribution to this endeavour. 

Dr Alexandros Antonaras

september 2020

| 5



corporate Volunteering for the implementation of csR actions 6 |

In recent years, corporate social Responsibility (csR) has known rapid growth in our country. the benefit 

generated from corporate social Responsibility actions is not reaped only by the companies that launch

such initiatives, but by society at large, as actions like these have a positive impact on economic, social

and environmental development.

We live within a constantly changing environment. the changes that occur touch upon society, the 

economy, the environment but also enterprises. For instance, climate change and the global gap between

rich and poor are more pronounced today.  For this reason, civil society looks to the private sector and 

non-Governmental organisations (nGos) to take steps toward a broader social alliance for tackling these

issues. 

Also of importance was the european Union’s initiative to point out the value of corporate social 

Responsibility and lay down a more solid framework, which has indeed upgraded the role of csR while

establishing it as a significant tool in planning a business strategy.

In cyprus, the creation of csR cyprus, the cyprus network for corporate social Responsibility, in 2016,

has played an important role in empowering the area of corporate social Responsibility. the Handbook

on corporate Volunteering is a token of the action of the people at csR cyprus, whom I congratulate on

their work and the change they have achieved in terms of csR and sustainable development in the country.  

the financial crisis has brought changes. even though, at first, the relationship between enterprises and

nGos was expressed solely as economic support to nGos (with an emphasis on our fellow citizens faced

with financial hardship and health issues), today several companies have sought collaboration with non-

Governmental organisations. As a result, their rapport has been significantly upgraded. the contemporary

approach to determining a strategy within the csR framework involves the voluntary engagement of an

enterprise’s manpower. the aim is to cultivate, among employees and enterprises, a culture of voluntarily

giving back.

Messagefrom the Commissioner for Volunteerism 
and Non-Governmental Organisations  

Handbook
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the employees’ active participation provides a further guarantee for the effective implementation of a

specific action. It also empowers the enterprise’s endeavour to tackle social, environmental or other 

problems; it bolsters an ambience of collaboration among colleagues, increases productivity and projects

a better image of the enterprise within society.   

to reinforce partnerships between nGos and enterprises, a Memorandum of collaboration has been

signed between the commissioner for Volunteerism and non-Governmental organisations and the cyprus

Advertising Regulation organisation (FeD) with the aim of putting together a manual of good practice on

how enterprises and nGos can work together. 

of note is the fact that several enterprises, aside receiving support from nGos, have taken on initiatives

and developed strategies across several other sectors; for instance, to tackle climate change, humanitarian

issues, social questions etc. Apart from the significant benefits to csR actions’ main areas of focus, it

appears that enterprises that create a solid csR strategy perform better financially, precisely because of

this competitive advantage.     

In closing, I would like to point out that it is important for all of us to be aware of how necessary a 

sustainable development strategy and the implementation of corporate social Responsibility actions are

in a constantly changing environment. therefore, the Handbook on corporate Volunteering is as topical

as ever and aspires to provide a valuable underpinning for companies and employees set on engaging in

volunteering. 

Yiannis Yiannaki

commissioner for Volunteerism and non-Governmental organisations

september 2020
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Corporate Volunteering and Corporate Social Responsibility 

What is Corporate Social Responsibility?  

corporate social Responsibility (csR) is broadly thought of as the way in which companies manage their 

corporate operations in order to have a positive impact on society.  csR may be defined as a commitment to

improve social welfare by volunteering business practices and leveraging corporate resources. 

the cyprus network for corporate social Responsibility (csR cyprus) posits that the “term corporate social

Responsibility refers to the acts of enterprises that are conducive to tackling environmental and social 

questions”. Another, broadly known definition of csR describes it as “a company’s strategic choice to enhance

its sustainability by assuming responsibility vis-à-vis its shareholders, its customers and society”.

According to the european commission, corporate social Responsibility is defined as “a concept whereby

companies integrate social and environmental concerns in their business operations and interactions with

other stakeholders on a voluntary basis”. 

the recent Directive of the european Union (15 April 2014) on the disclosure of non-financial and diversity

information by certain large undertakings and groups, as well as the renewed strategy of the european 

commission on csR (25 october 2011) focus on three key points: 

l   Adoption of the “Reporting or Compliance” logic, according to which if an enterprise is not in a position to

disclose non-financial information, then it must be able to explain why this is so.

l   the renewed strategy concerns all organisations that employ personnel, independent of their status of

operation (private or public). 

l   the csR and Business ethics practices must be relevant to the 10 Principles of the UN Global Compact.

By adopting these Principles, the eU acknowledges the increased significance of the role of csR and

Business ethics in improving the economic situation of a company. It also demonstrates that, by implementing

effective policies that promote the clear and useful operation of organisations while ensuring stability, it

succeeds in raising awareness among all stakeholders (employees, business, society, state) based on the

principles of corporate Responsibility. 

Handbook
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corporate social Responsibility is a definition in

progress: it lacks a specific denotation nor is it fully

recognized on the basis of a set of specific criteria.

Acknowledging the fact that enterprises play a 

significant role in the creation of wealth and jobs in

society, csR is widely perceived as the manner in

which companies manage the operations of an 

enterprise in order to generate a positive impact on

society.  csR is the idea according to which compa-

nies integrate social and environmental concerns in

their operations and interact with their stakeholders

on a voluntary basis. 

In conclusion, according to Kotler and Lee (2005),

csR may be defined as a commitment to improve 

social welfare by leveraging business practices and

allocating corporate resources.  From the moment

that stakeholders as a whole have high expectations

from  corporate workings, the executives and person-

nel of a company are required to create long-term

strategies promoting the profile of a good corporate

citizen. this could be achieved through socially 

responsible business practices which endorse 

corporate Volunteering. 
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What is Corporate Volunteering?

According to Kenn Αllen, corporate Volunteering is “any effort by any employer to encourage and support

volunteering in the community by its employees”.1

However, “any effort” on behalf of the employer, aimed at encouraging and supporting volunteering in society

and among employees in order to do volunteer work is a general concept, open to misinterpretation. In reality,

enterprises place corporate Volunteering within the mechanisms of implementing csR actions. For this 

reason, a specific framework for the interpretation of corporate Volunteering is required.

sanchez and Gallardo propose that corporate Volunteering is the voluntary and planned involvement of a

company in society’s sustainable development, through programmes and actions implemented by the 

company’s employees and friends.2

In the same wave length, the definition of corporate Volunteering according to clary and snyder (1991)

points to a form of non-spontaneous assistance, offering new perspectives that go beyond the traditional

forms of supporting society, such as donating money to nGos or charities.3

therefore, corporate Volunteering can be an inextricable part of an enterprise’s corporate social Responsibilty

strategy. It is the process through which the enterprise actively engages its employees in the overall corporate

social Responsibilty strategy. In this way, employees are not mere spectators of the implementation of csR

strategy but active participants. In other words, corporate Volunteering is linked to the incorporation of 

programmes and actions within the context of an enterprise’s broader csR strategy by leveraging its human

resources, and provides a tool for the implementation of csR actions. 

In conclusion, the definition of corporate Volunteering establishes the need to create a relationship of mutual

benefit between employees, the enterprise and society. A basic requirement for designing and implementing

successful corporate Volunteering actions is to ensure that specific benefits will be yielded for the enterprise,

its employees and society. For this reason, it is important that corporate Volunteering actions follow a set of

main principles to allow their effective implementation.

1 Allen K. (2012) The big Tent. The Corporate Volunteering in the Global Age, retrieved on 3.04.2019 from
http://iave.org/iavewp/wp-content/uploads/2015/04/The-Big-Tent-2012.pdf
2 Sanchez-Hernandez, M.I., & Gallardo-Vázquez, D. “Approaching corporate volunteering in Spain”. Corporate Governance:
The International Journal of Business in Society, Volume 13,no 14 (2013).), p397-411
3 Snyder, M., & Clary, E. G. (1991). A functional analysis of altruism and prosocial behavior. Review of Personality and Social
Psychology, 12, 119-148

Handbook

http://iave.org/iavewp/wp-content/uploads/2015/04/The-Big-Tent-2012.pdf


| 11

the enterprise must identify two significant parameters linked to the action.

on the one hand, it must identify the benefits to the enterprise itself, which

will stem from the implementation of the action; on the other hand, it must

identify the substantial voluntary contribution of its employees to the imple-

mentation of a corporate action as a collective effort to achieve business

goals.   

Before putting a corporate Volunteering plan into practice, the enterprise

should have first developed an integrated corporate Volunteering Plan. the

corporate Volunteering Plan should take into account the needs and avail-

ability of the employees. In this direction, the enterprise must develop tools

and mechanisms for investigating these parameters. By specifying the needs

of the employees, the company will gain the opportunity to develop incentives

and policies intended to encourage employees to take part in the company’s

corporate Volunteering actions. Availability of the necessary resources to

ensure smooth running of corporate actions is also of the utmost importance.

Last, the enterprise must develop procedures to evaluate the objectives laid

down in its corporate Volunteering Plan.

the effective implementation of corporate Volunteering actions requires

strong commitment and participation by the leadership, both during the de-

velopment of the Plan, and during the implementation of the individual 

actions. endorsement by the leadership sends the right messages within the

enterprise whilst providing a confidence indicator for stakeholders associated

with the action.  the active participation of leadership results to broadened

participation of employees and greater chances of collaboration with impor-

tant social stakeholders.

Core principles of Corporate Volunteering for CSR actions 

the following seven core principles should be taken into account for the effective and successful imple-

mentation of csR actions through corporate Volunteering:

Identification 

             Planning

             Leadership

01 

02 

03 
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the enterprise must set clear, specific, feasible and measurable goals

for every corporate Volunteering action it adopts in its effort to 

implement the csR strategy.

A major principle for the success of corporate Volunteering actions

is strong commitment and participation of the employees in the effort

to implement the specific actions. employee commitment and partic-

ipation are positively influenced both by the recognition they receive

and by the management’s own commitment and participation.  

the enterprise will have to lay down a framework and mechanisms of

partnership with public agencies, nGos and social bodies toward the

implementation of corporate Volunteering actions. Partnerships of

this kind are important as they ensure that the results of corporate

Volunteering actions will have the best possible impact on society

and on stakeholders affected by the specific action. 

the enterprise will have to lay down modes and mechanisms of 

communication with the stakeholders affected by the specific action,

partners and employees in order to ensure the best possible action

coordination and timely resolution of any problems that may occur

before or during the implementation of the corporate Volunteering

action.

Handbook
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             Employee Commitment

             Partnerships

             Communication

04 

05 

06 

07 
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Why is Corporate Volunteering important? 

corporate Volunteering helps and benefits not only the enterprise/organisation but also society. Volunteer

action develops the employees’ communicative and social skills and, when not restricted to financial aid, it

translates as an investment of their personal time and good use of their abilities for the common good. 

corporate Volunteering is important inasmuch as it adds a further dimension and level to the implementation

of the enterprise’s or the organisation’s csR strategy. It assists the enterprise in establishing a more 

substantial and engaging model of corporate social Responsibility strategy. corporate Volunteering ensures

that the results of csR actions can be measurable and reliable for evaluation.

A survey by Deloitte4 about corporate Volunteerism, conducted among 1.000 individuals working across

different sectors of the economy in the UsA, has shown that corporate Volunteerism is particularly important.

the main conclusion of the survey was that corporate Volunteerism increases employee productivity, creates

a better working environment and reinforces the positive reputation of the company and its products/services.  

therefore, it may be inferred that by applying corporate Volunteering, all involved parties stand to benefit,

namely: the enterprise, society and the employees, as shown in Figure 1 below:

Figure 1: Relationship of mutual benefit for the company, its employees and society.

Further down in Part A, there follows an analysis of the benefits arising for society, the shareholders (the 

enterprise itself) and its employees by the implementation of csR actions through corporate Volunteering.  

4 “2017 Deloitte Volunteerism Survey” (2017) retrieved on 19.12.2018 from:
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/about-deloitte/us-2017-deloitte-volunteerism-survey.pdf

Society

EnterpriseEmployees

Corporate 
Volunteering

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/about-deloitte/us-2017-deloitte-volunteerism-survey.pdf
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Corporate Volunteering benefits to Society
A multitude of benefits to society can occur from a well-planned csR action that puts corporate Volunteering

into practice. More specifically: 

4society in the wider sense but also local societies stand to gain both indirectly and directly, as they find

themselves on the receiving end of the positive results pursued by the csR action that the enterprise 

implements. 

4through the implementation of csR actions involving corporate Volunteering, the citizens of local

societies are given the opportunity to become actively involved in these actions as engaged citizens and

further pursue social volunteering on a personal level.  

4During the planning stage of the action by the enterprise, local societies are given the opportunity to

participate in the process and co-author the action as one of the stakeholder groups. In this way, the

action is more substantially and properly planned to ensure better results. 

4through corporate Volunteering actions, enterprises contribute to the creation of new active citizens

with a more potent feeling of social participation, as employees are enabled to experience the benefits  of

an engaged citizen, such as acquirement of new knowledge and skills, an empowered feeling of

humanitarianism and the fact that this citizens function as an important tool for the prevention of

addictions and delinquency. In this way, the number of engaged citizens increases, providing society with

more human resources (volunteers) to tackle other social concerns or problems. 

4the organised civil society, which consists of nGos and other organised groups involved in the resolution

of major social, environmental and other concerns, by working together with enterprises, stands to gain

the necessary expertise and appropriate tools in order to achieve its objective.5

5 CSR Hellas (2014) Οδηγός Υπεύθυνης Επιχειρηματικότητας – Εταιρικός Εθελοντισμός, Ελληνικό Δίκτυο για την Εταιρική
Κοινωνική Ευθύνη [Guide to Responsible Entrepreneurship – Corporate Volunteering, The Hellenic Network for Corporate
Social Responsibiliy] ISSN: 2241-9179, p. 3

Handbook
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Corporate Volunteering benefits to the business and its Shareholders 

csR actions that incorporate corporate Volunteering benefit companies themselves as well as their share-

holders, considered to be major stakeholders of a business. More particularly:

4the enterprise demonstrates social responsibility by keeping its commitments to society.5

4the competences and social skills of the employees are honed in a way that improves the effectiveness

and efficiency of the business’ internal workings.

4Internal communication within the business is improved, as volunteering employees develop new channels

of interaction during the implementation of the action in which they participate.  oftentimes, in large

enterprises these opportunities enable employees to become better acquainted with each other and/or

improve/develop their interpersonal relationships, which is bound to have a positive impact on the daily

operations of the business or organisation. 

4Practical involvement in the resolution of a social question but also increased awareness of social

concerns empower the image of the business and, as a consequence, its positive impact on society.

4Fostering corporate Volunteering policies and culture will accelerate the process of the company’s

integration with society. In a world where everything moves fast, it is important for a business to

establish, through actions like these, a leading presence in the social arena.

4through social integration and the long-term actions of corporate Volunteering, the business will succeed

in strengthening and sustaining its current relationships with stakeholders, but also in building new

relationships of trust with stakeholders, likely  to arise during the implementation of a corporate

Volunteering programme.

4the trust and appreciation of employees to their company is enhanced.5

4the capability of a business to take preventive action in times of crisis is strengthened, as close

collaboration with the local communities and the broader society may allow the prevention of possible

risks to these communities. 

4through systematic implementation of csR actions and practicing corporate Volunteering, the social

appeal of the company is improved, enabling it to publicize more substantial (including non-financial)

information.  In this manner, the company may attract more investors and/or borrow money on better

conditions, as financial institutions and investment companies increasingly make decisions by considering

– among other things – non-financial results too.
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4Attracting better manpower of higher quality. A number of surveys suggest that the new generation,

particularly University graduates looking for a job, are more aware of social and environmental concerns

and, therefore, would rather work for enterprises/organisations that are actively engaged in tackling

these concerns. therefore, corporate Volunteering is a major criterion for people, especially the young,

seeking employment. According to recent surveys, over half of the number of University graduates would

rather work for an organisation that has a corporate Volunteering programme in place, as this is aligned

with their own need for volunteer action. other surveys have shown that graduates are willing to work for

an enterprise with lower pay if the enterprise is socially engaged and pursues a csR strategy.6

6 Deloitte (2017) Deloitte Volunteer Impact Research, Volunteering programs garner recruitment advantages. 
Access on 19.4.2019 by: https://www2.deloitte.com/us/en/pages/about deloitte/articles/citizenship deloitte volunteer im -
pact research.html

Handbook
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Corporate Volunteering benefits to Employees 

the implementation of corporate Volunteering actions garners significant benefits for the enterprise’s 

employees too. More specifically:

l   corporate Volunteering enhances the employees’ productivity and dedication. employees involved in

volunteer actions feel that the enterprise cares both about themselves and society as a whole. employee

participation in the promotion of corporate social Responsibility improves the company’s work environment

and, as a consequence, increases employee productivity and trust.

l   corporate Volunteering allows employees to train in new management techniques and develop their

skills through team work. Further, employees have the opportunity to discover and/or improve their core

abilities and skills by working within a group of volunteers, and also to develop their creativity in the

course of corporate Volunteering actions.  

l   employees have the opportunity to empower or renew their relationships with their colleagues and

enhance their self-confidence and self-esteem.5

l   Another major benefit for employees is the development of their social skills and, at the same time, of a

volunteer consciousness. In the long term, this will contribute to the development of engaged citizens,

volunteering to help tackle social and environmental concerns.  

l   Also, employees are able to come into direct contact with societal needs and, functioning as socially

aware citizens, enrich their social skills.5

l   Finally, employee trust and appreciation of their employing company is reinforced.5

In conclusion, the benefits that corporate Volunteering garners for the enterprise, society and the company’s

employees are so many that they ensure sustainable development both for the enterprise and for society. In

the next section we will look at the role of non-Governmental organisations in the implementation of

corporate Volunteering.
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The role of non-Governmental organisations 

the main role of non-Governmental organisations (nGos) is to operate independently, in the context of the

goal for which they have been established, by working focused within society and preserving their humani-

tarian function.

the ultimate goal of each nGo is to pursue such active contribution as to achieve the goal of its establishment.

even though they have a different culture and management style than enterprises, their hierarchical structures

are similar.

some nGos are so powerful and big that they are able to exert pressure even on state governments.  

According to a study by Harvard University, nGos play a decisive role in the business world as, through their

actions, they are able to influence the perspective of society and of investors.7 For this reason, nGos often

put pressure on enterprises to behave better as far as issues of ethics, corporal governance and tackling

social and environmental issues are concerned. As a result of this pressure, several enterprises 

have responded through their csR strategy and, by extension, through the implementation of corporate 

Volunteering.8

7 Nelson J (2007) The Operation of Non-Governmental Organizations (NGOs) in a World of Corporate and Other Codes of
Conduct, CSR Initiative Working Paper No. 34, Kennedy School of Government, Harvard University
8 Nelson J (2004) The Public Role of Private Enterprise: Risks, Opportunities and New Models of Engagement, CSR Initiative
Working Paper No. 1, Kennedy School of Government, Harvard University
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even though nGos are not inextricably connected to an enterprise’s operational framework, they do play an

important role in formulating the culture and implementation of corporate Volunteering actions. the main

reasons are:

1.   nGos have better knowledge – and a different perspective – of the social/environmental concerns that

may be of interest to enterprises as possible focus points for corporate Volunteering actions. the 

collaboration between enterprises and the appropriate nGos allows better action planning and the

achievement of more substantial outcomes for the beneficiaries.  

2.  nGos allow better interconnection between action and society, and more effectively prompt employees

to participate as volunteers in the action.  

3.  nGos may be used as a promotional medium for the enterprise’s corporate Volunteering action, in 

addition to the promotional mechanisms of the enterprise itself.

4.  nGos enhance the enterprise’s effort to create measurable results with a substantial impact on its 

operation, as in this way the nGo’s  work becomes measurable too.

therefore, the role of nGos in the implementation of csR actions incorporating corporate Volunteering is

decisive and significant for enterprises. In the following chapter we will look at the steps an enterprise should

follow in order to effectively plan and implement a csR action through corporate Volunteering. 
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Planning CSR Action through Corporate Volunteering 

every enterprise that feels “indebted” to improve social welfare by leveraging business practices and corporate

resources should develop a corporate social Responsibility strategy and designate strategic focus areas and

priorities. corporate Volunteering, a mechanism for motivating volunteering employees at an enterprise, may

also become a mechanism for the implementation of the enterprise’s csR strategy. In this context, enterprises

and volunteering employees should be aware of their rights and responsibilities as laid down in the 

“Declaration on the Rights and Responsibilities of Volunteers”, which has been approved by the council of

Ministers (see Appendix A).  

the incorporation of corporate Volunteering into corporate social Responsibility action plans may be achieved

by following these steps:

4step 1:     Decision to take Action

4step 2:     Identifying the stakeholders of the Action

4step 3:     communicating with stakeholders

4step 4:     Preparing to Implement the Action 

4step 5:     Promoting the Action

4step 6:    Implementing the Action 

step 1: Decision to Take Action

the first step to a corporate Volunteering Action Plan is “a decision to take action” on behalf of the enterprise’s

management (administration, csR department etc.). the management’s commitment is a decisive factor for

the success of a corporate Volunteering Action Plan, as it sends the right messages, both within the enterprise

(employees) and to its external environment, ensuring participation and availability of the necessary resources

for the achievement of the desired goals. In making this decision, the Management ensures that the action

plan is aligned with its wider corporate social Responsibility strategy.

Handbook
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      l   What are the goal and cause for the implementation of the action?

      l   How is the action linked to the enterprise’s CSR strategy?

      l   Which CSR focus area does this CSR action belong to? (society, environment, 
     employees, market/customers)?

      l   What are the proposed time period and place for the implementation of the action?  

      l   Does this action include the characteristics of Corporate Volunteering (carried out by
the employees during working hours etc.)?

      l   What are the objectives of the action?

      l   Which of the UN’s 17 Sustainable Development Goals is the action linked to?

      l   Which benefits are expected from the implementation of the action (for the enterprise, 
     its employees, and society)? 

During this step, the enterprise is called upon to answer a few questions that will facilitate the planning of an

effective action. More specifically, the following must be clarified:

                                                                                        

step 2: Identifying the Stakeholders of the Action 

Τhe stakeholder theory posits that identifying stakeholders enables an enterprise to take into account all

questions associated with the stakeholders and initiate a substantial process of dialogue before determining

its corporate social Responsibility action plan. stakeholders make up the environment that interacts with the

enterprise and is interested in its activities. According to one approach to categorizing stakeholders, they

may be distinguished between internal and external ones.  Internal stakeholders include employees, the 

administration, the enterprise’s shareholders/owners, the employees’ trade union and/or groups of employees

(e.g. administrative departments). external stakeholders include the enterprise’s suppliers, associates, 

competent state agencies, customers, the Mass Media, non-Governmental organisations etc. (It must be 

ensured that the chosen nGos will demonstrate economic transparency and good administration, as laid down

in the new legislation). 

It is especially important for an enterprise to identify all of its stakeholders, as well as the main topics of 

concern to them vis-à-vis the enterprise, so as to be able to manage them effectively by planning the appro-

priate actions.   



therefore, it becomes clear that every action implemented in the framework of the csR strategy is linked to

the number of stakeholders. In this way, actions that incorporate corporate Volunteering affect several stake-

holders and are affected by them. the second step to a corporate Volunteering action plan includes the iden-

tification of stakeholders associated with the action (after the action has been decided in the first step). 

During this step, the following must be determined:

     l   Who are the stakeholders that affect the action or are affected by it? 

      l   How each of the stakeholders can (either positively or negatively) affect the implementation 
     of the action? 

      l   How each of the stakeholders can (either positively or negatively) be affected by the 
     implementation of the action?

      l   In what way could a stakeholder participate in the implementation of the action?

      l   What are the requirements that must be met by each stakeholder for the successful 
     implementation of the action? 

All these will help the business not only to identify those that it must take into account 
in designing the action and with whom it must communicate (step 3), but also to 
define significant success factors and possible risks.

corporate Volunteering for the implementation of csR actions 22 |
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Update

             Determine 
             expectations                

             Collaboration 
             Framework

             Commitment

             Ensure necessary 
             resources

a. 

b. 

c. 

d. 

e. 

timely communication and substantial dialogue with the stakeholders

through the appropriate channels ensure that all those who (either 

positively or negatively) affect the action  or are affected by it, whether

they will be involved in its implementation or not, are duly informed.

Dialogue can help determine the expectations of each of the stakehold-

ers, so that these expectations can be taken into account during the 

action planning stage. A dialogue with the employees, who probably 

represent the most important stakeholders for a corporate Volunteering

action, can bring out their interests which will in turn point out those 

programmes in which employees are most interested to volunteer.   

communication with the stakeholders can help identify important factors

that will contribute effectively to laying down a framework of collabora-

tion with the parties that will be involved in the implementation of the 

action. It is important to timely identify the role assigned to each stake-

holder during the implementation of the action in order to effectively 

determine the framework for collaboration and the implementation plan.  

communication with the stakeholders may help to achieve the greatest

possible extent of commitment to participate and collaborate and, there-

fore, ensure the success of the action.   

the success of a corporate Volunteering action depends, among other

things, on the availability of the resources required for the action to take

place. timely communication with the stakeholders may ensure the 

availability of these resources and increase its chances for success and

achievement of its goals.

step 3: Communicating with Stakeholders 

effective communication with stakeholders who relate to the chosen action (management, collaborating 

agencies etc.) is particularly important, as it will contribute to deeper understanding of the intended results

and to better action planning. the main reasons for communicating with the stakeholders before planning an

action are:   
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special emphasis must be placed on the importance of communication with the enterprise’s employees, as

the success of a corporate Volunteering action greatly depends on their involvement and contribution. the

appropriate channels of communication with employees and their representatives must be in place in order

to allow more effective communication in general, not only for planning csR and corporate Volunteering

actions. 

But what should an enterprise pay attention to during its communication with its employees toward planning

a corporate Volunteering action? 

l   explain the interconnection between the enterprise’s csR strategy and the corporate Volunteering action. 

l   Provide employees with the opportunity to participate in the action planning with their own ideas and

views. 

l   Analyse the employees’ obligations during the implementation of the action.

l   Inform employees about the benefits they stand to gain.

l   surveys have shown that employee involvement in the implementation of corporate Volunteering

programmes further increases their commitment and dedication to the enterprise, compared  to

enterprises that do not engage their employees in  equivalent actions.9

Also, inquiring about the employees’ interests is particularly useful for pointing out the volunteering

programmes employees are most interested in.  the survey may invite their own ideas, with an eye to

bringing out new proposals in alignment with the values and objectives of the company/organisation.10

communication with social bodies (state agencies, nGos etc.) that either affect the scheduled action or are

affected by it is equally as important as communication with employees. Because of the great number of

social partners usually associated with a corporate Volunteering action, it is beneficial for the enterprise to

develop a framework of communication with all of them, aiming at a proper exchange of views, suggestions

and demands. this framework should also motivate dialogue and bring out suggestions and proposals.  

9 Ketvirtis S (2012) How Corporate Citizenship Impacts Employee Engagement. Retrieved on 19.4.2019 from:
https://www.sesp.northwestern.edu/masters learning and organizational change/knowledge lens/stories/2012/how 
corporate citizenship impacts employee engagement.html
10 CSR Hellas (2014) Οδηγός Υπεύθυνης Επιχειρηματικότητας – Εταιρικός Εθελοντισμός, Ελληνικό Δίκτυο για τη Εταιρική
Κοινωνική Ευθύνη [Guide to Responsible Entrepreneurship – Corporate Volunteering, The Hellenic Network for Corpo-
rate Social Responsibiliy], ISSN: 2241-9179, p. 8
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step 4: Preparing to Implement the Action 

the successful implementation of a corporate Volunteering action depends on the right design and good and

timely preparation. therefore, the enterprise must place special emphasis on the following:  

l   Designate the Head of the Action: it is important to designate a person as head of the preparation and 

implementation of  every action. this person must have the knowledge and skills to properly design the

action and effectively coordinate all parties involved in order to allow its successful implementation.

l   Breaking down the steps that are necessary for the implementation of the action.

l   Determine the resources (equipment, number of volunteers, money etc.) required for the successful 

implementation of the action and obtain these resources. 

l   create a crisis plan  in order to ensure implementation of the action if something does not go according

to plan. For instance, what will happen in case of bad weather conditions or in case a number of

volunteers do not show up on the day and time of the action?

l   Prepare staff that will be called upon to coordinate and collaborate with the volunteers.

l   create an appropriate framework to motivate and attract volunteering employees (with a clear description

of the reason why the action should be implemented and its “requirements”.) It is important for

volunteering employees to know exactly what is expected of them, when and for how long they will be

expected to participate. Also, volunteers must know whether the action will take place during working

hours. In case the action takes place beyond working hours, volunteering employees should know

whether they will have further benefits, such as additional leave, free transportation to the action area,

free meal etc. 
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l   Develop an Implementation Plan with clear instructions about what exactly must be done, by whom and

when. this Plan is essentially a Road Map for the action and ensures that everything that must be done in

the course of the action has been anticipated and prepared well in advance. Also, this Plan may also

provide the basic material for training the volunteers (see below).

l   Design a brief training programme to better prepare volunteers. the programme should not be mandatory:

if compelled to participate in it, employees might be put off. through training, those indecisive about

whether to participate or not could be more favourably disposed.

l   set up a coordinating meeting before the implementation of the action, to be attended by the most

important stakeholders for the sake of better preparation and programming.

l   Develop a framework for the action to be evaluated both by volunteers and stakeholders, including those

benefiting from the action. the aim of this evaluation is to collect data that will allow better programming

and implementation of similar actions in the future.
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step 5: Promoting the Action

As mentioned above, through the implementation of corporate Volunteering actions, an enterprise reinforces

its profile in the market and in society by demonstrating socially acceptable traits.  It is therefore important

to develop a plan to publicize and promote the action through the contribution of the enterprise’s competent

department/officers (Marketing, communication, corporate social Responsibility) but also of the action’s

core stakeholders.  

the promotional plan for the action should cover a set of important questions about the communication 

strategy to be followed. More particularly:

     l   What are the main messages the enterprise must send out?

     l   What is the available budget for promoting the action?

     l   What modes of communication will be employed to publicize the action? 

     l   Will communication include the Mass Media (TV, radio, newspapers, online newsmedia etc.) 

     and Social Networking media? Which ones?

     l   Which time schedule applies for the promotion of the action, both before and after its 

     implementation?  

It is extremely important, during the development of a promotional plan for the action, to define specific 

action-related goals. For instance, if apart from the participation of volunteering employees the action also

requires citizen participation, then the number of citizens expected to participate must be specified in order

to ensure successful implementation of the action.  



It is also important to set clear goals regarding the message that the entreprise would like to “pass on” to 

society through the action. For instance, does the enterprise wish to send the message that the implemen-

tation of the action is intended to resolve or tackle a specific social or environmental concern? that it supports

a specific nGo or contributes to the achievement of any of the 17 sustainable Development Goals?

successful promotion of the action is inevitably linked to how effectively the action’s desired result has been

disseminated in society. Greater audience turnout on the day of the action signifies wider dissemination of

the result produced by the corporate Volunteering action that took place. 
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step 6: Implementing the Action 

the last step toward incorporating corporate Volunteering into corporate social Responsibility actions

includes the implementation of the action. this is the culmination of all preceding actions and, eventually,

what determines whether the action has been successful or not. everything planned during the previous

steps must be executed according to the initial plan.  

Before actually kicking off the action, the area where it is meant to take place must be checked one last time

in order to ensure that everything is in place. the Head of the Action and stakeholder representatives

participating in the action must make sure everything is ready to get the action off the ground. 

During the execution, the Head of the Action must keep a watchful eye on the corporate Volunteering action

in order to ensure that no problems or delays are interfering with the fulfilment of the desired goals. In case

of a problem, the problem-resolution mechanisms set out in the crisis management plan must become

activated. 

applying the Handbook to business
corporate Volunteering is a structural element of corporate social Responsibility that aims to foster a

responsible corporate culture, to empower relationships with the local and broader society and to cultivate

employee fulfillment. It is, therefore, an important point of reference for corporate social Responsibility and

for employee development practices pursued by the Human Resources Department; it also spearheads

every communications strategy in progress. the core components of the successful implementation of

corporate Volunteering programmes are:11

Credibility: each planned initiative must contribute to fostering and supporting the business goals of the

company/corporation. When the company’s/corporation’s voluntary contribution to the resolution of social

problems becomes part of their business mission, then both the sustainability of the programme and the

values upheld by the company are ensured.11

differentiation: Planned actions must be differentiated each time so as to address the most social

needs possible and engage the interest of employees.11

Relevance: Relationships of mutual benefit and partnership between stakeholders and society in terms of

the object of the planned action and its scope ensure its succesfull implemenation.11

alertness: Frequent and constant contact and exchange of ideas between stakeholders are a primary 

component of the success of corporate Volunteering programmes.11
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Evaluation and Assessment of Corporate Volunteering Actions 

After the completion of a corporate Volunteering action, businesses should evaluate the accomplished results

in order to gain an overall picture of the action.

some of the reasons why businesses should evaluate corporate Volunteering actions are cited here below:

l   to investigate if the corporate Volunteering action was successful and whether the desired outcomes

have been achieved.

l   to pinpoint any difficulties that might have occurred during the action.

l   to identify ways and opportunities to upgrade and improve corporate Volunteering actions.

l   to investigate/assess employee productivity and performance.

l   to give the stakeholders feedback on the results of the corporate Volunteering action.

l   to measure the action’s primary Performance Indicators.

l   to assess the impact of corporate Volunteering actions carried out by the company and the stake -

holders.11

Further, the process of evaluating corporate Volunteering actions offers benefits to the business itself; on

the one hand, it improves its level of accountability towards stakeholders (including shareholders) and the

quality of the programmes, and on the other hand it enhances its reputation/self-image.

the evaluation process must accommodate an exchange of feedback between management and stakeholders

in an honest, transparent setting in order to enable stakeholders to submit their suggestions for improving

corporate social Responsibility programmes, when deemed necessary.

11 Mihaela Pacesila “Corporate Volunteering: Trends Benefits and Challenges. Current situation in Romania” Theoretical
and Empirical Researches in Urban Management, Volume 12, Issue 2,May 2017, p21
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Evaluation Processes 

evaluation processes are production-oriented and outcome-oriented. According to theorists such as P. Kotler

& n. Lee (2005),12 there are six best practices for properly evaluating and assessing corporate Volunteering

actions, in terms of the value of the investment and the value of the outcome. the six best practices are: 

[1] define the purpose of the evaluation

the business, before planning the action’s evaluation, should determine the purpose of the evaluation itself

in order to be able to answer this question: “How is the collected data going to be evaluated?” Is the evaluation

necessary in order to improve future actions? to collect information and data that will be forwarded to partners

and stakeholders? to assess return on investment for this particular action? etc. By determining and 

identifying the purpose of the evaluation, the business will be able to develop the tools required for it (e.g.

questionnaire). 

[2] Measure the invested resources 

the business should quantify all the resources it has invested in the implementation of the action, including

real costs. More particularly, any products/services the business has made available for the action, the staff’s

engagement hours etc. must be converted to monetary units and added to the rest of the expenses incurred

by the company for the action. In this way, the business will have a clear picture of the overall value of the 

investment required for the action’s implementation and, therefore, will be in a position to make a proper, 

objective evaluation of the outcomes and data collected after the completion of the corporate Volunteering

action, in order to assess its overall impact.13 

[3] Measure outcomes based on the action’s initial goals

the business will need to “measure” action-related outcomes immediately after the action’s completion and

compare them with the objectives set at the initial stages of the implementation, namely during the “Decision

to take Action” stage. 

12 P Kotler and N Lee, Corporate Social Responsibility Doing the Most Good for Your Company and Your Cause Best 
Practices from Hewlett- Packard, Ben & Jerry’s and other leading companies. New Jersey, John Wiley & Sons, Inc Press
2005, p. 252-254
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this endeavour includes outcomes associated with “general business goals” and linked to corporate social

Responsibility. More specifically, it involves an analysis, among other things, of the achieved goals that 

enhance the overall image of the business; of the data that strengthen the company’s image, reduce 

operational expenses (e.g. recruitment cost), increase employee satisfaction and motivation, and promote

compliance with the legislative framework and guidelines on environmental and social issues.

For instance, if an amount of €500 had been budgeted for the action, then along with the actual amount that

was eventually used, the business must also “factor in” the extent of public awareness regarding the action

(number of people ), the change in sales and customer loyalty, as well as the overall “social traffic” achieved.

[4] Measure outcomes in terms of the reasons why the Corporate Volunteering action was
planned 

the business should evaluate the outcomes of the action in terms of its creativity, participation and positive

impact on the beneficiaries in order to verify the initial reasons for supporting and implementing it. 

For the business to have a complete and objective evaluation of the corporate Volunteering action, it must

take into account the stakeholders’ point of view.  Arranging a meeting with the stakeholders of the specific

action will allow an exchange of views and information about the action and its outcomes set against the

initial programming and goals.

[5] Create a monitoring system for related social questions

After the completion of a corporate Volunteering action, companies and stakeholders should create a system

for monitoring and recording the number of cases impacting on the question addressed by the action, e.g.

What is the percentage of homelessness reduction? (If the action was aimed at addressing homelessness).

collected information may be based on data measurement by the country’s statistical agency or by european

and international institutions. In this way, both the company and the stakeholders will be able to create new

corporate Volunteering actions, taking into account the data and social impact achieved by previous actions.  
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[6] Leverage the necessary resources for the evaluation 

the business should leverage the necessary resources and budget to develop and execute the required

processes for measuring and assessing the corporate Volunteering action. the assessment cannot be done

without the resources and money required for measuring the actual outcomes of the action in comparison

to the anticipated outcomes.  

Evaluation Tools
to evaluate corporate Volunteering actions, tools such as Giving in numbers13 and LBG Model14 can be used.

these tools allow the systematic collection/accumulation of data, data analysis and benchmarking and their

comparative evaluation.

the results of the evaluation of a corporate Volunteering action should be measureable and reliable. If so,

they can be assessed and benchmarked against primary performance indicators and, by extension, processed

in order to demonstrate whether they have indeed contributed to the sustainable Development Goals 

identified during step 1 of Planning a corporate Volunteering Action  (Decision to take Action), whilst drawing

on the relevant guidelines of the Un’s Business Reporting on the sDGs: Analysis of the Goals and targets.

13 Giving in Numbers (2019). Accessed on 04.10.2019 from: https://cecp.co/home/resources/giving-in-numbers/
14 LBG Corporate Citizenship (2019). Accessed on 04.10.2019 from: http://www.lbg-online.net/

https://cecp.co/home/resources/giving-in-numbers/
http://www.lbg-online.net/
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Examples of Corporate Volunteering in Practice
corporate Volunteering, a primary tool of corporate accountability, enables employees to give back, develop

their competences and skills, work together and truly feel they are a team. the actions employees engage in

are usually focused on society and the environment. these actions may be collecting and giving food, working

with non-profit organisations (nPos) and agencies to set up actions, providing help to corporations that lack

the necessary means and staff to do their work, and other initiatives.  

Examples of volunteer action within the broader Greek area include Vodafone’s participation in the “Global

Biking Initiative”. the Greek team was made up of 300 employees and associates from the Group’s compa-

nies. A total of 147.000 euros was collected for 23 charities. In the same framework of volunteering, “Diageo”

mounted two actions to support the nPos “Kivotos tou Kosmou” [the Arc of the World] and “to Hamogelo

tou Paidiou” [the child’s smile] by endorsing tree planting, cleaning and product sorting by its employees.

Another example is Alpha Bank’s participation in the campaign launched by the “Mediterranean network” to

clean coastal areas in Greece, which resulted in cleaning five Greek shores. A collaborative action between

companies was mounted by “ΤΝΤ” in collaboration with “Kelloggs” and the “Qualitynet Foundation” nPo, in

the context of the “Morning Meals for Better Days” programme. the programme, carried out in Attica and

salonica, aims to offer breakfast to children on the brink of poverty. It should also be mentioned that tnt

employees registered as volunteer bone marrow donors to the blood bank of the “orama elpidas” [Hope 

Vision] Association.15

corporate Volunteering actions mounted by enterprises abroad and in cyprus are presented and analyzed in

the following section.

15 Tsakiri Α. (2014), Ο Εταιρικός Εθελοντισμός και η κουλτούρα της εθελοντικής προσφοράς [Corporate Volunteering
and the Volunteering Culture], Available at http://www.epixeiro.gr/article/1979, accessed on 24.04.2019.
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SaLESFoRCE

salesForce is an It business, headquartered in san Francisco, UsA, with approxi-

mately 29.000 employees. In 2018 it ranked among the 200 top employers, 

according to Fortune magazine.  

salesForce has adopted an innovative model to approach corporate Volunteering

actions, the 1-1-1- model. the 1-1-1 model was created by the company’s founder

in 1999 and has since defined its corporate Volunteering philosophy. More partic-

ularly, salesForce has decided to contribute 1% of its equity, 1% of its products

and 1% of employee hours annually to philanthropy and charity. An indicative 

example of how the innovative 1-1-1 model works is the support provided by sales-

Force’s employees to the nGo “surf For Life”, which aims at the improvement of

tourism through health-and-education related projects for local societies. In the 

village of el Manzano Uno in nicaragua, the majority of students dropped school in

the sixth grade, mainly because high school was 60 km away. salesForce’s corporate

volunteers who chose to dedicate their volunteering hours on this particular action,

worked for a total of 1.200 hours in order to build a school at  el Manzano Uno, 

enabling children to pursue their education in the village.

4 enhancing the company image.

4 strengthening employee trust in and appreciation of the business.

4 Improving relationships with stakeholders.

4 Attracting better, higher quality human resources. 

4 Improving educational infrastructures with long-term benefits to the local 

community.

4 Increasing the number of children that complete secondary education.

4 Improving employee competences and skills in new sectors.

4 empowering co-worker relationships.

4 Developing social skills.

4 strengthening employee self-confidence and self-esteem.

business

Practice 
description

benefits  
to business

benefits 
to Society

benefits to 
Employees 
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aT&T

At&t is a multinational telecommunications conglomerate. Part of its sustainability

strategy is an effort to contribute to the fulfillment of 7 (out of 17) sustainable 

Development Goals (sDGs). More particularly, ΑΤ&Τ has recognized the importance

of sDGs  3, 4, 5, 8, 9, 11 and 13.

especially with regards to sDG 4 (Quality education), the company has developed a

corporate Volunteering action according to which ΑΤ&Τ employees operate as 

mentors of students from across the world, in an effort to help them discover their

career potential. through their meetings (either face to face or teleconferences),

students and their mentors alike change for the better. ΑΤ&Τ works together with

an array of nGos (Big Brothers Big sisters, Boys & Girls clubs of America, commu-

nities In schools, DecA, icouldBe, Jobs for America’s Graduates, Junior Achieve-

ment, MentoR: the national Mentoring Partnership, nepris); since october 2012,

a total of  2,27 million mentoring hours have been devoted to 350.000 students.

4 enhancing the company image.

4 enhancing employee expertise and social skills in a way that improves the 

effectiveness and efficiency of the company’s internal operations.  

4 Attracting better, higher quality human resources.

4 strengthening the employees’ trust in and appreciation of the business.

4 Providing professional guidance and orientation to young people.

4 Developing a sense of giving back to young people. 

4 Improving competences and mentor skills.

4 Developing social skills.

4 strengthening employee self-confidence and self-esteem.
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VaSSILIko CEMEnT WoRkS PLC

Vassiliko cement Works was founded in 1963. the production unit became fully

operational in 1967. the company is active in the clinker and cement production

sectors. Recognizing the benefits of its proximity to the sea, the company constructed

the Vassiliko port in 1983, which has enabled it to better serve its international

clientele. the company’s shares are listed on the cyprus stock exchange since

1996 (https://www.vassiliko.com/el/home).

For six consecutive years, Vassiliko cement Works has been a strategic sponsor of

the “Let’s Do It cyprus” volunteer campaign. the company’s participation in the

campaign aimed to raise awareness of corporate Volunteering within its own staff.

With an eye to increasing the number of corporate volunteers, Vassiliko cement

Works has been annually adding one environmental action to “Let’s Do it cyprus”.

over the years, this innovative approach model has greatly increased the number

of employees engaging with community service and volunteer actions.

each year, a specific area is designated for clean-up by corporate volunteers in the

context of the “I clean cyprus” campaign. Depending on which community is

adjacent to the designated area, members of the community are also invited to

participate. Because of the company’s proximity to several communities, and for

reasons of good neighbourly relations, the areas selected for clean-up lie within its

wider area. At the same time, a different environmental action is set up in the same

area each year, such as:

4 tree planting in an area within the Kalavassos community.

4 tree planting in an old company quarry, in collaboration with the Department of

Agricultural sciences of the cyprus University of technology.

4 Awareness campaign among the company's clients and drivers with the slogan

“change our Ways or change Planet” to address concerns about protection of

the environment. In addition to receiving information by corporate volunteers,

clients/drivers were given a storage pot with trash bags as a reminder of the

damage caused by street litter.

business

Practice 
description
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4 cleaning coasts in collaboration with schools.

4 environmental actions in collaboration with terra cypria, for primary school 

students.

4 empowering the company’s rapport with society. 

4 enhancing corporate Accountability.

4 creating a sense of volunteering and giving back to vulnerable groups and

society at large.

4 Promoting the proper corporate image to stakeholders.

4 empowering co-worker relationships.

4 establishing a “green eco-conscious” company.

4 Attracting new talents for recruitment.

4 social contribution by the company.

4 cleaning sports grounds, parks, beaches. 

4 educating and training the public through actions focused on social and

environ mental awareness.

4 Developing student education through actions.

4 supporting the educational community.

4 Improving employee skills.

4 empowering co-worker relationships.

4 embracing voluntary work.

4 Developing knowledge about volunteering and protection of the environment.

4 Raising social and environmental awareness.

4 Increasing employee productivity.
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APPENDIX Α

declaration on the “Rights and Responsibilities of Volunteers” 

the council of Ministers’ approval of the Declaration attributes political significance to a document that 

empowers and improves the functioning of the Volunteering Movement by laying a common foundation for

updating movement-related policies.

The adoption of the “Declaration of the Rights and Responsibilities of Volunteers” by the Republic
of Cyprus is an important step toward the recognition of non-formal and informal learning (volun-
teering). The text follows the “Εuropean Charter on the Rights and Responsibilities of Volunteers”.

the President of the Republic’s policy on endorsing and updating the Volunteering Movement is implemented

by the office of the  commissioner for Volunteerism and non-Governmental organisations.

Introduction

Access to volunteering and active citizenship opportunities are rights, not privileges. Every person
has the right to volunteer anywhere they may choose. In order to foster a culture of participation, 

personal and responsible development and active citizenship in cyprus, citizens in cyprus need to be given

access to as well as the encouragement to engage in volunteering activities. However, first and foremost,

volunteers need to be empowered with the rights that match their needs and fit their duties. Volunteering

needs an empowering and enabling environment. the full and effective implementation of the rights and 

obligations in this document will improve the conditions for volunteers and volunteering.

the Declaration is based on the rights, norms, principles, standards and goals of volunteering, and acknowl-

edges the specific context and different forms of volunteering. It establishes volunteers as active right-holders

and creates corresponding responsibilities.  

the foundation of this Declaration is based on volunteering rights in europe, reflected in key United nations,

council of europe, and european Union documents and tools, as well as around 40 european networks active

in volunteering.

An investment in volunteering is an investment in social cohesion. therefore, the value of volunteering needs

full recognition that creates a sense of active citizenship, contribution to public good, human and social capital.

Further, it is a source of economic growth, a pathway to integration and employment, a positive outcome in

itself and a mechanism for improving cohesion. Volunteering also reduces economic, social and environmental

inequalities.
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the Declaration promotes the role of participatory organisations and agencies, which means that volunteers

must have access to decision-making processes and are therefore actively part of the organisation’s life, as

the main providers for volunteering. At the same time, the Declaration recognizes the diversity of volunteering

activities and the different sectors they engage in.  Further, it reflects the needs of all volunteers, therefore

the rights of active citizens that undertake volunteering work outside the framework of volunteering providers. 

the “Declaration on the Rights and Responsibilities of Volunteers” creates  a common understanding of the

definition of volunteers, volunteering activities and volunteering providers from the local to the european

level and provides a common framework of the rights of volunteers and volunteering providers.

this document serves as an appeal to designing and updating policies related to volunteering on all levels,

focusing on defining and stating the rights and obligations of volunteers.

the adoption, by the Republic of cyprus, of the “Declaration on the Rights and Responsibilities of Volunteers”

is an important step toward the recognition of non-formal and informal learning (volunteering). 

PaRT Ι-dEFInITIon

1. definition of volunteer

A volunteer is a citizen who carries out activities benefiting society, by free will. these activities are undertaken

for a non-profit cause, benefitting the personal development of the volunteer, who commits time and energy

for the general good, without financial reward.

2. definition of volunteering providers

Volunteering providers are non-profit organisations, groups and agencies that are independent and self-

governing. they are active in the public life and their activity must contribute to the public good.

3. definition of volunteering activity

Volunteering activities are undertaken by volunteers. the activity is undertaken for a non-profit cause, aimed

at improving society, and does not replace paid staff.  the activity may be carried out by a volunteering

provider or through a volunteer’s own initiative.
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PaRT ΙΙ
1. RIGHTS oF VoLUnTEER

Core Rights 

Article 1
every citizen who is carrying out a volunteering 

activity has the right to have the status of “volunteer”

if they so wish. then, the volunteer is entitled to all

core rights as set out in the Declaration.

Article 2
Volunteers are entitled to full protection of their

human rights when carrying out the volunteering 

activity.

Article 3
every citizen is entitled to equal access to volunteer-

ing opportunities and protection against all kinds of

discrimination such as on the grounds of age, 

gender, sexual identity, race, colour, language, 

disability, religion, political or other opinion,  national

or social origin, national minority, birth, and shall not

be discriminated against based on their background

or beliefs.

Article 4
no one shall be restricted by law or any other regu-

lations from participating in a volunteering activity

of their choice, as long as the volunteering activity

is carried out with respect of human rights and con-

tributes to the common good.

Article 5
All volunteers must be informed of their rights and

responsibilities.

Article 6
every volunteer is entitled to social protection during

the volunteering activity in the form of healthcare

and liability insurance.

Article 7
every volunteer has the right to reconcile their 

volunteering activity with their private and working

life and thus can achieve a certain amount of flexi-

bility during the volunteering activity. every volun-

teer is furthermore entitled to refuse tasks that

would go against their beliefs and/or convictions.
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Article 8
every volunteer has the right to volunteer outside of

their country of residence or birth. therefore, if a

visa is needed, it must be obtainable free of charge

through an open, accessible and transparent proce-

dure which favours volunteer mobility.

Right to Support from Volunteering
Providers 

Article 9
every volunteer is entitled to the reimbursement 

of expenses incurred in relation to the voluntary 

activity. (only the volunteer’s expenses related to

the specific activity shall be covered, excluding any

fee or other reimbursement).

Article 10
every volunteer is entitled to be treated according

to the existing norms, principles, standards and goals

of volunteering policies.

Article 11
every volunteer is entitled to a coherent task 

description that allows them to implement the 

volunteering activity within a clear framework of 

the aims and objectives. the task description should

be, to the furthest extent possible, developed and

agreed on together between the volunteering

provider and the volunteer and, if needed, should be

updated during the volunteering activity. Further-

more, it should be defined that volunteers and paid

staff (if there is paid staff) have complementary roles

and the volunteering providers must ensure that

good cooperation exists between these two person-

nel categories.
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Article 12
every volunteer is entitled to support and feedback

throughout the volunteering activity. this includes

preparation of the activity, personal guidance and

assistance during the implementation of the activity,

proper evaluation and debriefing following the 

activity and full support in the realisation of the 

required follow-up activities.
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Article 13
every volunteer has the right to participate in the 

decision-making process regarding the volunteering

activity. Furthermore, every volunteer must have 

access to the organisations’ democratic decision-

making processes. each volunteer must have some

ownership of the action through co-decision in the

process implementation, and the right to participate

in the democratic processes related to the action.

Rights to Personal development

Article 14
every volunteer is entitled to the necessary educa-

tion/training in order to implement the volunteering

activity to her/his full capacity and full knowledge.

Article 15
every volunteer has the right to have the contribu-

tions, skills and competences gained through volun-

teering activities recognized by formal educational

and professional structures and institutions. Volun-

teers must have the right to develop new skills and

competences and the space to discover, experiment

and develop their own informal learning path.

Article 16
every volunteer is entitled, if required by the volun-

teering activity, to flexibility of working hours and 

educational activities in order to undertake volun-

teering activities. If the implementation of volunteer-

ing activities requires some flexibility on the part of

contractual or educational obligations, the volunteer

must seek agreement from the contractor or educa-

tional provider.

2.  RESPonSIbILITIES oF 
     THE VoLUnTEER

Article 17 
every volunteer respects the rules of law and non-

discrimination throughout their voluntary activity.

Article 18
every volunteer has the responsibility to respect 

the integrity, mission, objectives and values of the 

volunteering provider.
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Article 19
every volunteer respects the commitments that are

made with the volunteering provider regarding the

amount of time and effort and the quality that has

to be delivered, as these have been commonly

agreed.

Article 20 
every volunteer has the responsibility to participate

in trainings offered that are relevant for the volunteer

and are related to the skills required in order to carry

out the agreed objectives. the training must be free

of charge for the volunteer.
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Article 21
every volunteer respects the confidentiality of 

(organisational) information, in particular regarding

legal affairs and concerning personal data of mem-

bers, staff and beneficiaries of voluntary activities.

Article 22
every volunteer understands that volunteerism aims

towards benefits for the common good or society. 

Article 23
every volunteer cooperates with other volunteers

within the organisation where relevant and con-

tributes to the organisation’s sustainability  through

communication with others.

PaRT ΙΙΙ
1.   RIGHTS oF VoLUnTEERInG          
     PRoVIdERS 

Article 24 
non-Profit organisations, groups and agencies that

are independent and self-governing, as well as other

non-profit entities or public authorities that provide

volunteering opportunities, are entitled to the status

of a volunteering provider.

Article 25
Volunteering providers are entitled to a stable and

sustainable support framework and enabling envi-

ronment, including adequate funding structures and

processes.



| 45

Article 26
Volunteering providers are entitled to participate in

political decision-making processes at all levels in

the area of volunteering, representing the interests

and needs of volunteers. considering the expertise

of volunteering providers, as the actors that are the

closest to the volunteer, they must be consulted on

matters regarding them.

Article 27
Volunteering providers should not be taxed on their

income.

Article 28
Volunteering providers shall be able to select volun-

teers according to the mission and the specific skills

and profile of the volunteers, if certain volunteering

activities require so (only in specialized actions).

2.  RESPonSIbILITIES oF 
VoLUnTEERInG PRoVIdERS 

Core Responsibilities

Article 29
Volunteering providers commit to develop a volun-

teering policy that respects the rights of the volun-

teer.

Article 30
Volunteering organisations shall be acquainted with

the valid legal framework for volunteering and verify

all legal aspects concerning the implementation and

policies of volunteering.

Article 31
Volunteering providers shall ensure the minimisation

of risks and provide clear guidance for the volunteer.

In this context, the provider commits itself to creating

the safest possible environment for volunteers and

to providing full information about the possible risks

related to the volunteering activity.

Article 32
Volunteering providers offer equal and transparent

access to information about volunteering opportu-

nities, as well as to the rights and responsibilities of

volunteers.

Article 33
Volunteering providers put into effect equal and 

inclusive recruitment processes for volunteering 

activities. they must identify barriers and develop

measures to overcome them, in order to engage 

diverse civil society groups.

Article 34
Volunteering organisations ensure the provision 

of appropriate insurance that covers social protec-

tion in the form of healthcare and civil liability 

insurance for volunteers during the volunteering

activity.

Article 35
Volunteering providers shall promote volunteering

and its benefits to society and the citizen.
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Responsibilities to Support 
Volunteers 

Article 36
Volunteering providers reimburse the expenses 

occurring in relation to the volunteering activity for

the volunteer.

Article 37
Volunteering organisations give a clear task descrip-

tion for the activity that the volunteer must carry out.

the content of the task description must be, to the

furthest extent possible, developed and agreed on

together by the volunteering provider and the 

volunteer and, if needed, should be updated during

the volunteering activity.

Article 38
Volunteering providers commit themselves to 

developing and implementing quality standards

that ensure preparation and briefing, offer 

personal guidance, support and monitoring through -

out the entire process, clear evaluation mecha-

nisms and full support in the realisation of the

required activities. the volunteering provider must

have a quality assurance system concerning the

undertaken actions.

Article 39
Volunteering providers offer volunteers the neces-

sary means and access to existing resources and

tools in order to allow them to implement the agreed

activities.
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Article 40
Volunteering organisations ensure the efficient 

handover and reporting process for volunteers in

order to guarantee sustainability of volunteering 

activities.

Article 41
Volunteering providers shall ensure the volunteers’

right to participate in the decision-making process

regarding the volunteering activity. Volunteering

providers must ensure that volunteers feel owner-

ship of the action, through co-decision and the right

to participate in the democratic processes related to

the action. the volunteering provider must ensure

access for volunteers in order to participate in the

organisation’s operation and decision-making

processes. Furthermore, they must ensure that 

volunteers have the autonomy to develop their 

own initiatives, as long as they contribute to the 

organisation’s objectives. 

Collaboration and Synergies between
Volunteering Providers 

Article 42
Volunteering providers ensure that the necessary

support is provided to those who wish to volunteer

for specific target-groups such as people with dis-

abilities, mental health problems, minors or older

people.

Article 43
Volunteering providers must create networks for

each area of activities (environment, health etc.) to

ensure better coordination and maximum use of

human resources, structures and financing.
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Responsibilities to Support the 
Personal development of the 
Volunteer 

Article 44
Volunteering providers ensure the necessary edu-

cational support for volunteers throughout the

process.  Moreover, they must ensure that the 

volunteer is able to develop skills and competences

and is provided with the tools to consciously reflect

on the learning processes.

Article 45
Volunteering providers ensure that tools for the

recognition of the competences and skills acquired

during the volunteering activity are put in place, in

collaboration with educational and professional

structures and institutions.  

Article 46
Volunteering organisations must ensure the protec-

tion of the volunteers’ private, personal and working

life.



An investment 
in volunteering is 

an investment
in social cohesion  
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