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EpyaAcia agioAdynong aitnuatwy xpnuarodotnong amé MKO yia
emyeipnoeig | Tools for evaluating NGO funding requests for
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EionyArpia: ka Bahia ®pdykou, Executive Director, Athina I. Martinou Foundation

Atlévra | Agenda

TIME | SESSION SPEAKER
10:00- | KaAwaooépiopa & Eicaywyikd oxoAia
10:05 CSR Cyprus

Welcome & Introductory Remarks

10:05- | Eioynon | Presentation
10:50 | EpyaAcia agloAéynong airnudaTwy Xpnuatodotnong amdé MKO BaAia ®pdykou
yiQ ETTIXEIPACEIG

Tools for evaluating NGO funding requests for businesses
Valia Frangou

10:50- | EpwTtnoelg CSR Cyprus
11:00 | Q/A

H mTapouciacon Ba avamTigel peBodoAoyieg kal epyaleia yia Tnv agloAdynon aIitoewy TTPOKEIPEVOU Ol
ETMIXEIPACEIG va odnyouvtal gg e€mmAoyég umrooTpiEng MKO kai €épywv TTou peyIOTOTToIOUV TO
KOIVWVIKO Kal TTEPIBAAAOVTIKO Toug atmoTUTTwpa. O1 peBodoloyiec autég akoAouBouv Ta diebvn
TTPOTUTTIA OTPATNYIKWY XPNMATOOOTACEWY KAl OTTOTEAOUV BACN IO TNV OTTOTEAECUATIKY) €KTTOVNON
dladikaciwv aglohdynong. Oa trapouciacTouv peBOdOAOyie¢ TTOU KOAUTITOUV TNV agloAdynon Tou
aitoupevou €pyou TTapdAAnNAa pe Tnv agloAdynon Tou aitnBéviog opyaviopoU TTPOKEINEVOU va
emOIWKETAlI N dlaopdaAion Tng dla@aveiag, TG opbRg dlakuREépvnong, TNG evioxuong Tng ayaoTrg
ouvepyaoiag kabBwg Kal n euBuypdupion Pe TIG agieg TNG TmiXeipnong. Na Tnv TTPOKTIKA EQAPUOYA TwV
peBodoAoyiwv, Ba xpnoigotroinBouv TTapadeiyyaTa TTPOG aTToQuyn KaBwg Kal Trapadeiypara Trou
odnyouv o€ onuavTiké avTikTutto. ©a o800V €TTioNG XPAOIUES CUMPBOUAEG Kal Epyalcia TTou YTTopouv
va XpnoigoTroinBoulyv pe TaxutnTa yia dPECES aTTOQACEIG TTOU ATTAITOUV EAAXIOTOTTOINGN TTOPWV.

This session will explore methodologies and tools for evaluating funding applications that enable
businesses to support NGOs and projects that maximize their social and environmental impact. These
methodologies follow the international standards for strategic funding and provide a basis for the
effective design and implementation of evaluation processes. The methodologies that will be
presented address both the evaluation of the requested project and the evaluation of the applicant
organization, with the aim of ensuring transparency, sound governance, effective partnerships, and
alignment with corporate values. For the practical understanding of these methodologies, examples to
be avoided and best practices will be mentioned. Useful tips and tools will also be provided to
facilitate timely decisions with optimized use of resources.
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H Bdha Opdykou cival oUpBoulog  @iAavBpwTriag  Kail
oTPATNYIKWV OdWPEWV Ta TeAeutaia 15 xpodvia. Eivar EkTeAeoTiKA
AluB0vtpia Tou I8pupatog ABnva I. Maptivou (AIM), 6tTou
nyeitalr Tng @IAAVOpWTTIKAG dpaocTnEIdTNTAG KAl OTPATNYIKAG TOU
I0pUpaTog. To AIM aTtrovéuel UTTOTPOWIEG Kal Xopnyieg o€ pn
KEPDOOKOTTIKOUG OpyavioPoug, Me TTaveAAadIKr euBéAsia kal
dlatoueakd xapakTrpa, divoviag TTapdAAnAa éugacn oe Bépata
TTou oxeTiCovtal Ye TN BaAacoa. Atd Tnv idpuan Tou 1I0pUNATOG
10 2021, €xel ouuBdaAel OTnVv evioxuon Tou QVTIKTUTIOU TOU
epapuolovtag €va aTPaTNYIKG TTAQicIo  @IAavBpwTTiag oTIg
BeoUIKEG OWPEES, UAOTTOIVTAG XOPNYIEG UE OTOIXEIO KOIVWVIKNG
Kaivotopiag Kkai capacity builiding, kaBwg kalr TTpowbBwvTag
oupTTPagelc dnuoaiou Kai IOIWTIKOU TOMEQ KOl OUVEPYATIKEG
TTPWTOROUAIEG HE 1OpUPATA KOl OPYAVWOEIG TNG KOIVWVIAG Twv
TTOAITWV.

Mpiv evrayBei oto duvapikd Tou AlM, epydoTnke wg cUPBoUAOg QIAaVOPWTTIAg, £€XOVTAG CUVEPYATIES
ME XpNUaTodoTEG —@IAAVOPWTTIKA 16pUuaTa, etaipeie¢ (CSR) kal 1810TeG dWPNTEG— YIa TNV ETTITEUEN
TWV QINAVOPWTTIKWY TOUG OTOXWV HECW OTPATNYIKWY OwPEWV. Ta TTPOTIEKT OTA OTTOi0 EVETTAGKN
mePIAGUBavay TN dnuioupyia oTpatnyIkwy TTAGvwy, Tov oXeOIaoud QIAQVOPWITTIKWY OOPWY, TNV
agloAdynon aITNPATWV/TTPOTACEWY ETTIXOPYNONG, KaBWG Kal Tov oXedlaoud Kal TNV UAoTroinon
KOIVWVIKWV TTpwToRoUAIWV. Mpiv ammd Ttov péAo TnG wg oUPBouAog @IAavBpwTTiag, nyRdnke Tng
onuioupyiag evog QIAavBpwWTTIKOU 1I0pUNATOG Kal TTapéPeve AvwTepn ZUPBouAog Tou AIoIKNTIKOU
ZupuBouAiou yia 8 xpovia.

Eivail kdtoxog 1rTuxiou otn Aloiknon Emmixeiprioewyv, MBA oTtnv EmixeipnuaTikOTATA KAl METATTTUXIOKOU
otn Aioiknon Mn Kepdookomikwy Opyaviopwyv. Ta TeAeutaia dU0 xpdvia Trapouaiadel Béuata
oTpatnyikwyv dwpewv oto CSR School Tou CSR Hellas.

Valia Fragkou has been a philanthropy and strategic giving advisor for the last 15 years. She is the
Executive Director of Athina |. Martinou Foundation (AIM), where she spearheads the foundation’s
philanthropic activity and strategy. AIM awards scholarships and grants to nonprofit organizations,
with nationwide reach and cross-sectoral spectrum, while focusing on issues related to the sea. Since
AIM’s founding in 2021, she has contributed to the expansion of the foundation’s impact by applying a
strategic philanthropy framework to its institutional giving, by implementing grants will elements of
social innovation and capacity building, and by fostering private-public partnerships as well as
collaborative initiatives with foundations and civil society organizations.

Before joining AIM, she was a philanthropy advisor who worked with funders — charitable foundations,
companies (CSR) and individual donors — for the attainment of their philanthropic goals through
strategic giving. Her projects included the creation of strategy plans, the design of philanthropic
structures, the evaluation of grant requests/proposals as well as the design and implementation of
social initiatives. Prior to her role as a philanthropy advisor, she spearheaded the creation of a
charitable foundation and remained the Senior Advisor to the BoD for 8 years. She holds a Bachelor
in Business Administration, an MBA in Entrepreneurship and a Master of Science in the field of
Nonprofit Management. The last 2 years, she has presented strategic giving topics to the CSR School
of CSR Hellas.



